
MOTIVATIONAL LEADERHIP 
QUALITY LEADERSHIP IN YOUR ORGANISATION  

 WE BELIEVE IN THE INDIVIDUAL 

 

Become a better leader. 

Great leadership is the key to organisational 

success in any circumstance and especially in 

challenging times.  

Leadership needs to happen at all levels in the 

organisation – not just at the top.  

True leadership happens when the needs of the 

followers are placed first and foremost in the 

mind of the leader, the right motivational 

behaviours are demonstrated and authority is 

used well.  

High ethical standards and moral conduct are 

both demanded and visible. Followers model 

themselves on the behaviours and actions of 

their leaders; they live by the same values and 

ethical codes.  

With a healthy dose of self-appraisal and 

reflection, combined with a kitbag of new skills 

and techniques to apply back in the workplace, 

everyone with a responsibility for leading 

people, irrespective of their experience level, can 

become a better leader!  

 

    THIS COURSE WILL ENABLE YOU TO: 
 

• Examine the right motivational behaviour and activities that will develop your leadership skills 

• Use influence and authority well 

• Provide the tools to analyse and maximise your team members’ performance 

• Explore methods of introducing change and achieving commitment from your team 

• Follow the guidelines for effective delegation 

• Develop a powerful Personal Action Plan  to enhance your leadership performance 

ADVANCING SKILLS 
 

The use of interactive, engaging exercises, 
case studies and practical learning methods 
equip participants with the skills and tools 
to reach their maximum potential. 

For more information, visit tackinternational.com                                                                       
or call us on +44 (0)1923 897 900 

Comprehensive Materials 

3 Day Course 

Can be tailored for your business 


