
LEADERSHIP 1-2-3  
LEARNING SUITE FOR YOUR ORGANISATION’S LEADERS 

 WE BELIEVE IN THE INDIVIDUAL 

    THIS LEARNING SUITE WILL ENABLE YOU TO: 
 

• Inspire others to higher levels of engagement and contribution 

• Successfully lead others in times of turbulence and change 

• Develop and successfully use the key skills and competencies of leadership with proven 

and practical tools 

• Develop an immediately applicable personal leadership action plan 

 

Become an inspirational leader. 

John F. Kennedy was once quoted as saying 

that “Leadership and learning are 

indispensable to each other.”  

In this TMI Learning Suite, Managers and Leaders are 

encouraged to learn how they can inspire others to 

aim for more, do more, learn more - and be more. 

 

Leadership 1, 2, 3 comprises eight full days of learning 

through three engaging modules, covering three 

levels of need.  

 

Built on sound principles that provide a vital 

contribution to the development of any manager or 

leader, Leadership 1 brings clarity to the leadership 

role and begins to build fundamental competencies. 

Leadership 2 focuses on the full scope of the 

‘professional role’ that encompasses trainer, coach 

and team leader and Leadership 3 hones in on  

inspiring high performance from others, through 

listening, inspiring and empowering individuals to 

collaborate and achieve success. 

 

Each of the programmes offers inspiration as well as 

ideas, tools, practical approaches and processes to 

engage everyone's energy for the success of the 

company and the individuals within. 

Comprehensive materials  
 

Thought-provoking learning experience 

TARGET AUDIENCE 
 
Newly appointed or experienced managers 

with leadership responsibilities who have 

either formal or informal leadership roles 

will gain significant and immediately 

applicable skills to excel in their role. 

 

Request more information: one@tmiworld.com 

Suite comprising 3 engaging modules 


